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Wind
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Biofuel
Experience Provider Smart Energy Solutions
Experience Provider is the flagship name for our group Experience Provider Group which reflects our
knowledge, experience, and expertise in various business, consulting, and engineering fields.
We provide expertise in a variety of fields; whether it is an advisory, product, system, or service that is
rendered by our Subject Matter Experts.
Experience is the mother of Wisdom, as well as the best Teacher. Our ability to not only provide
specific expertise, but to also do so using sound judgment and understanding for everything we do has
inspired the title Experience Provider.
Experience Provider Group is our way of operation that enables each member of the group to be
focused into what it does best by performing its duties that serves the group and firms core operation,
vision, mission and values.
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Building Smart Renewable
Energy Society

To introduce leading edge
smart energy solutions
tailored specifically for each
customer needs, which will
ensure it

integrates with the

vision of building a smart renewable energy society in
the most cost efficient way.
Experience Provider Smart Energy Solutions (SES) is a
member of Experience Provider Group and is a
specialized energy firm for introducing integrated
optimised smart energy solutions based on leading
edge renewable energy innovations, and products that
reduce energy consumption and carbon emissions.
Experience Provider Smart Energy Solutions (SES)
is a firm with a mission to introduce leading edge
Smart energy solutions tailored specifically for each
Customer needs, which will ensure it integrates with
the vision of building a smart renewable energy society
in the most cost efficient way.
Experience Provider SES is one of the regional’s
influential firms focusing on renewable energy project
development, and smart energy solution.
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Experience Provider SES
has the expertise and skills
to design, develop, construct and operate projects
of outstanding quality in the
most cost efficient professional methods. Further, we
provide solutions based on deep
local knowledge and insights with international
standards.

Experience Provider SES offers a results-based approach to solving problems and maintains a strong
commitment to quality throughout every stage of the solution development process.
Experience Provider SES provides solutions using a unique
delivery model composed of an optimal mix of onshore and
offshore technical professional team that is fully qualified and
innovative in providing customised solutions that suit our
client’s specific needs and business requirements.

Experience Provider SES professional energy team of business
and technology consultants brings a wide variety of knowledge
and skills combined with functional and industry experience to
serve the high-demanding consulting and strategy planning
needs of our clients.
Experience Provider SES is the energy solutions
technologies Subject Matter Expert arm for its
sister firm Experience Provider M.E., member of
Crowe Horwath International.
Crowe Horwath International is ranked among the
top 10 global accounting and advisory networks
with more than 140 independent assurance and
advisory services firms with 600 offices in more
than 100 countries around the world.
All our consulting services listed in consulting
services section are rendered through our

consulting partner and its international global
network, in addition to industry specific and
specialized partners.
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We at Experience Provider SES are relentlessly working on
enriching the services scope that we render to our clients.
Our global reach and partnerships with global technology
leaders in the industry had given us an edge over other
providers were all the international experience and exposure
of our international partners that have a long track record,
success stories and excellent delivery quality are our standard
delivery criteria to our clients.
We provide a full and wide spectrum of energy solutions;
whether you wish to introduce a new Greenfield system or
modernise your existing ones, we are ready to deliver your
business needs.
Experience Provider SES has partnership agreements with
global leaders with many years of experience and track record
in manufacturing equipment (PV Solar Panels, CSP, STP,
BoS, Inverters, turbines, and monitoring devices), and EPC
contractors for PV Solar, CSP, Wind, and Solar Thermal
plants.

Experience Provider SES is a growing energy solutions
company. It utilises tailored teams of experienced and
qualified professionals and experts to offer you collectively
decades of experience in energy solutions and services.

PV Solar
Wind
CSP - STP
Biofuel
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A regional leadership position in renewable
energy project development, and smart
energy solutions is maintained through
teams that have the expertise and skills to
design, develop, construct and operate
projects of outstanding quality in the most
cost efficient professional methods, summarized as follows;

Our group consulting partner is a member of Crowe Horwath International
network that is ranked among the top 10 global accounting and advisory
networks with wide range of services; Assurance, Advisory, Project Financing and Deals, Risk Management, ICT, Real Estate Development and
Management, Hotel Tourism and Leisure (HTL), and Market Research.
In addition to a team of consultants that are specialized in rendering consulting services that is focused on Renewable Energy sector.

Our professional team has development managers with
the knowledge and expertise to deliver renewable energy
projects (PV, CSP, and Wind) of the highest quality.
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Our professional teams have all the technical skills needed to
enable us develop, construct, operate, and optimize every
renewable energy project. Our team members hold various
degrees; PhD in Physics and Engineering, Bsc in Engineering, specialized certifications in the RE field, and Project
Management, in addition to specialized degrees in financing

Our experienced professional Engineering team has wealth
of knowledge, know-how, and skills needed for the industry
we serve that guarantees the delivery of high-quality projects. Our Engineering team members hold PhD degrees in
Engineering, Civil and Electrical Engineering, and specialized certifications in the field related to Renewable Energy
installations and project management.

Our professional construction teams have the capability to
deliver all constructions needs for the projects, including;
infrastructure, electrical, and steel work and on a turnkey
basis, on time delivery, to budget and to the client’s project
specification.

Our professionals understand the entire commercial package requirement for the construction of a generating facility
for a renewable energy project; market survey and assessment, due-diligence, business plan, legal and regulations,
and financial modeling.

Our strong relationships with various main suppliers allow
us to monitor the latest technology developments to allow
us procure it for a future proof projects.
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We understand our clients’ needs and hence our services are
tailored to meet their specific requirements. Our skilled professionals along with our global technology and development
partners; collectively encompass a wide range of renewable
energy services that helps our clients with the right technology
or mix of technologies that is right for their needs.
Our firm services list covers all the renewable energy projects
life cycle including consulting, financial, and legal work, and related services for all the project’s development phases for Solar

Experience Provider SES provides a wide range of consultancy services that are more focused on renewable energy industry.

Our group consulting partner is a member of Crowe Horwath International
network that is ranked among the top 10 global accounting and advisory networks with wide range of services that are needed for the renewable energy projects that we develop or involved in;
● Assurance: Audit, and Tax
● Advisory: Mergers & Acquisitions, Transactions, and Valuation services
● Risk Management: Corporate governance, Enterprise risk management, and Regulatory compliance

● Feasibility studies

● Financial, market, and technology due diligence

● Market assessment, analysis, and go-to-market
strategy

● Regulation, deregulation, and restructuring

● Business plan, and financial model development
and analysis

● Transmission and interconnection analysis

● Project planning and project review
● End-to-end procurement support

● Technology evaluation and strategy

● Land lease and land rights, permits, interconnection agreements, any renewable certificates or
● Solar and wind market research reports and marfeed-in-tariffs
ket analysis
● All legal contracts
● Mergers & Acquisitions support

● Solar and wind generation performance benchmarking

● Purchase Power Agreement (PPA) generation
and negotiations.
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There are various structures for financing renewable energy projects as they vary in the type of participants, source of financing
and allocation of benefits.
The most common financing structures are:
● Cash Purchase
● Power Purchase Agreement (PPA)
● Lease
Here below is a breakdown for the three solar financing options.
Cash Purchase
Investment

One-time cost capital
investment

Power Purchase
Agreement (PPA)

Lease

No capital up front

Zero or low up front cost

Payments are operating expense for accounting

Pay monthly fee
Payments are debt for accounting

Risk

System performance risk

Pay for delivered electricity

System performance risk

Insurance, Operation & Maintenance

Owner responsibility

No operating or
maintenance cost

Lessee responsibility

Commonly, renewable projects are financed through a long-term fixed-price
rate via power purchase agreements
(PPAs) signed with utilities. However, new
technologies and innovation are happening in renewable project financing as the
electricity markets evolve and new investors enter the market.
Our experts can help you out with your
financing needs, whether through your
preferred financial institution or through
our global network of financial institutions,
funds, and network of investors.

10 | Experience Provider

Our firm is capable of providing complete and comprehensive services list for all phases of the renewable energy project that spans the following:

1. Feasibility Assessment
2. Engineering and Design
3. Supply and Procurement
4. Planning and Project Management
5. Delivery and Logistics
6. Installation
7. Testing
8. Commissioning
9. Operations and Maintenance

We work with each potential client to perform an on-site assessment of the host site general field site
conditions and landscape to evaluate it for the type of the project such as; location, roof space, structure
and membrane condition along with a preliminary review of the existing electrical components. Gathering this information allows us to develop a practical sizing of the opportunity and anticipated costs.

A client specific system design begins upon contract execution. System drawings are prepared to reflect
structural, civil engineering, electrical and solar photovoltaic and wind projects requirements. Properly
sized system drawings are generated based on each manufacturer's technical specifications for any given component to propose the optimal system for the client site.

We use the industry's leading renewable energy manufacturers' mounting technologies and electrical
components to deliver a system which provides the optimal performance and quality for the life of the
system. We work with our manufacturing and distribution partners to provide the most efficient delivery
logistics as the most current and competitive prices.
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We source technologies for our renewable energy projects components
from "best of breed" manufacturers, including; wind turbines and inverters, towers, parabolic trough, and both mono-crystalline and poly-crystalline modules, as well as amorphous silicon modules for the widest variety
of applications in the commercial environment. By working with our large
volume partners, we are guaranteed the most competitive pricing in the
industry.

Mounting hardware for various wind, and photovoltaic applications including penetration-less systems (ballasted) for flat roof mounting, as well as
fixed mounted solutions are considered in the design phase. Some projects use a combination of different mounting systems in order to provide
maximum performance, structural integrity, and economics. Our structural
engineers design the most cost effective and long term infrastructure to
meet each specific client’s site requirements.

Inverters which provide the highest quality utility grade signal for grid interactive renewable energy systems are carefully selected for service.
The inverters which we incorporate into the system are designed specifically into each project. Our electrical engineer and installation team ensure the overall integration of the system that meets all of the electrical
capacity ranges and is specified to local code requirements.

Our project design and planning services team brings years of experience
in the structural, electrical, construction and energy industries to our wind
and solar clients. The success of each project is dependent upon the expertise that smoothly integrates all phases from concept to financial modeling through installation to deliver the optimal system performance. A
professional project manager will be assigned for your project from the
initial assessment phase through system commissioning and ongoing
system management.

We plan for timely product delivery that allow projects to be completed
according to a set of milestones and material requirements, as well as the
phased delivery of mounting hardware, modules, inverters, data acquisition systems and monitoring appliances. We work with our partners to
ensure that inventory is available and secured to help meet project timelines.

12 | Experience Provider

We conduct detailed construction planning to ensure potential roadblocks are resolved and all host
requirements are accommodated. Starting with the engineering and construction phase, the project
team keeps a rigorous deliverable schedule which includes a detailed, project specific checklist. By
placing special emphasis on the engineering and construction phase of each project, we maintain a
clear channel of communication with installation teams. In the construction planning phase, the
project team coordinates logistics to ensure such concerns as materials security, project oversight,
and regularly scheduled status meetings are addressed.

We provide complete and comprehensive system testing at every step of the installation process.
This commitment to quality means the testing phase is rigorous and thorough. The team makes
sure:
● The system has been constructed according to plan and abides by all building code requirements.
● All system components, including turbines, inverter operation, module and string voltages,
combiner boxes, disconnects, grounding, and monitoring systems, are fully tested.
● The entire system is then re-tested "end-to-end" to ensure it is performing to its maximum potential.
Upon final installation, the team makes sure all technical documents and drawings, test acceptance,
and warranty documentation are provided eliminating the need for the end-of-project paper chase.

We work with the local electrical utility to conclude system commissioning and confirm the system
is certified for power generation.

In addition to the standard manufacturer’s warranty service, we can provide at an additional cost
other value added services such as; extended warranty, scheduled maintenance services, on-going management and monitoring services, remote access for real-time monitoring,
continually optimize the efficiency of the system, and modules cleaning for PV
Solar systems.
Our services covers all project cycle phases; Planning, Construction,
operation, Analysis, and Maintenance.
Our technology ICT partners provide all the necessary hardware and
software solutions that are tailored to the business needs enriched with
professionals that are expert in security, generation, transmission and distribution.
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Emissions are one of the most serious threats facing the
world today. With significant uncertainty around a successor to the Kyoto Protocol and a rapidly closing window of
opportunity under the Clean Development
Mechanism (CDM). Experience Provider SES is
ambitious to create added values to its projects and developers in the following ways:e Agreement (ERPA).
● Assessing the commercial and technical viability of
using existing assets as a basis for creating the Certified Emission Reductions (CER).
● Developing all the project components and successfully guiding the project through the
complex CDM project cycle.
● Advising on crediting approaches, which are currently being promoted as a possible CDM
successor, and helping our projects to maximize their financial return.
We will help you out in CDM feasibility assessment, CDM Registration, CDM Issuance, and therefore receive the Carbon Offset Credits.
Depending on project needs and characteristics, we develop a CDM project enabling to purchase
the carbon credits through an Emission Reduction Purchase Agreement (ERPA).

Power Outages affect every day life, the strains on
Fuel Resources are overwhelming, Electricity prices
are on the rise, Renewable Energy is at the central
stage, and the Smart Grid represents an unprecedented opportunity to move the Energy Industry into
a new era of reliability, availability, and efficiency.
Although the electric grid is considered an engineering marvel, it’s been stretched to its capacity and
need to be updated. There is a need for a new kind
of electric grid that can handle the wave of digital and
computerized equipment and technology, and can
automate and manage the increasing complexity and
needs of electricity.
A lot of studies, testing, technology improvements, development of standards and regulations,
and supplying leading edge solutions and products are on progress to ensure that the benefits of
Smart Grid become a reality, and we at Experience Provider SES are working on taking our
share in making this a reality in the region we serve.
Along with our technology business partners, we provide smart grid services and technology solutions that can be applied to a range of commodity infrastructures, electricity, water, and gas.
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Experience Provider SES is a growing company with a focus on renewable energy sector. Our
team has a wealth of experience, skills, and market knowledge to assist our clients at all stages of
their business development.
Our professionals are experienced in consulting, engineering, construction, management, financing, and manufacturing, and are all working together to facilitate the delivery of the most efficient
renewable energy solutions to our customers.
Experience Provider SES team is led by the following senior management and advisors:

President, Group CEO
Hisham is the President of Experience Provider Smart Energy Solutions (EXPSES) and the Group
Chief Executive Officer of Experience Provider Group.
Before co-founding EXPSES, Mr. Zireeni had spent lengthy years in North America working for world
leading multinational firms, accumulating over 23 years of wide industry experience, as he held a number of executive and senior positions in various global Business and Financial Consulting firms,
multinational telecom products manufacturer, and service providers that had provided him a
unique combined wealth of technical, and management expertise and skills.
Mr. Zireeni has previously been the partner in-charge of Infocomm business in the Middle East
and the Performance Improvement in Levant region at PWC before forming Experience Provider
Group.
Mr. Zireeni holds a Bsc degree in Electrical Engineering and in addition to leading the operation of
Experience Provider Group operation, he is also the Managing Partner of Crowe Horwath office in
Jordan. Crowe Horwath International is ranked among the top 10 Global Accounting and Advisory
networks.

CEO
Yousef is the Chief Executive Officer of Experience Provider Smart Energy Solutions (EXPSES).
Mr. Qaddoura is a co-founder of EXPSES, and a long-time veteran of the cleantech energy industry, and had co-founded successful start-ups in Energy sectors before focusing on EXPSES to
provide innovative solutions for Renewable Energy (PV Solar, CSP, Wind and Biofuel).
Mr. Qaddoura with over 20 years industry expertise brings with him a unique perspective on business development, finance, entrepreneurship, and technology in renewable energy. Being a business and project owner, project developer, investment professional, and technology expert gives
him a rare ability to balance the various complex aspects of each project.
Mr. Qaddoura holds a BD Business Administration degree.
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CSO & CFO
Rami is the Chief Strategy and Financial Officer of Experience Provider Smart Energy Solutions
(EXPSES).
Mr. Hourani has over 17 years of experience in corporate strategy, finance, consulting, and
valuation and audit serving various industries as a professional consultant and director. He has an
extensive wealth of skills and knowledge in diverse industries rendering wide scope of services in
the fields of corporate strategy, finance advisor, valuation, internal and external audit, management
consulting, risk management and deals.
Mr. Hourani holds a Bsc Degree in Accounting with Finance, and professional qualifications in his
field (CFE, CVA, and CIA).

Ph.D. CTO
Bashar is the Chief Technical Officer of Experience Provider Smart Energy Solutions (EXPSES).
Dr. Lahlouh has over 14 years of experience in technology research fields, and consulting for
energy and renewable energy sectors, and is among the founders of the Advanced Research
Facility in Faculty of Science in The University of Jordan. Further, Dr. Lahlouh is responsible for the
technology evaluation and firm’s PV Solar, CSP, and Wind project technical specifications and
integrated solutions in addition of being the subject matter expert in this field for Crowe Horwath
office in Jordan as a consultant.

Ph.D. COO
Mahmoud is the Chief Operation Officer of Experience Provider Smart Energy Solutions (EXPSES).
Dr. Zerini has over 12 years of experience in technical Electrical Engineering and R&D work,
industrial automation and maintenance and serving various industries as a professional consultant
and COO. He has an extensive wealth of skills and knowledge in diverse industries rendering wide
scope of services for the industrial sector, electric power generation, steel factories, Manufacturing,
and Renewable Energy products and site implementation (PV Solar, Wind) and turbines.
Dr. Zerini is responsible for the firm’s PV Solar, CSP and Wind project implementation and
operation in addition of being the subject matter expert in this field for Crowe Horwath office in
Jordan as a consultant.
Mr. Zerini holds a Ph.D Degree in Systems and Engineering Management, USA

For more information, please contact:

Experience Provider Smart Energy Solutions
47 Mecca Street, 4th Floor, Suite 1
P.O.Box 851406 Amman 11185
+962 6 5588140
+962 6 5530405 Fax
ses@experienceprovider.com
www.experienceprovider.com

© 2014 Experience Provider Smart Energy Solutions

Solar
Wind
CSP
Biofuel

